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How many of you 
have had to cancel 
or modify your 
event? What are some 

reasons an event 
might be 
cancelled or 
modified?



Event Cancellation 



Real Life Example: 2024 SF Half Marathon



When Do I Cancel? How Do I Cancel?

My Best Advice: Make a Plan 

Talk to your race team NOW to know what you will 
do if the threat of a cancellation is upon you. Do 
NOT wait until it’s time to cancel to understand 
your options.



Event Modification 



Real Life Example: 2024 Big Sur Marathon



➔ Public agency relationships become critical 

Are there viable alternatives?

Has anyone had a successful 
event modification?



Communications
➔ Be transparent

➔ Always tell participants when you will provide an 
update, even if there is no new information to 
share

➔ Establish how you will communicate
◆ Website 
◆ Email Communications
◆ Social Media
◆ Text (if appropriate)



Communications
➔ Have empathy but stay the course

◆ They will test you, oh, will they test you



Key Takeaways
➔ Be the expert on the subject matter
➔ Have a plan, whether you need one or not
➔ Understand the implications of a cancellation or a 

modification
➔ Leverage your strong relationships with public 

agency partners
➔ Don’t rush communications, tell your audience 

only what you can
➔ Always tell participants when you will provide an 

update, even if there is no new information to share
➔ A little empathy goes a long way



Questions?
Contact Information:

Michelle La Sala
michelle@blisteringpace.com
www.blisteringpace.com
916.201.4439

mailto:michelle@blisteringpace.com
http://www.blisteringpace.com/
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