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Overview

This session explores actionable insights for inspiring leadership. The focus was on fostering
qualities that enhance professional growth, team dynamics, and organizational success through
compassionate leadership.

Core Leadership Principles

1. Accountability
o Set high performance standards.
o Establish clear expectations.
o Provide constructive feedback on work quality.
o Implement specific rewards and recognition for excellence.
2. Integrity
o Maintain professional transparency.
o Align actions with values and promises.
3. Presence
o Cultivate personal awareness.
o Focus on the current moment, situation, and surroundings.
o Embrace "being there" for your team.
4. Empathy
o Understand others' perspectives, thoughts, and feelings.
o Take action based on this understanding.
o Stay aware of individual needs, goals, and motivations.
5. Dignity
o Promote acceptance and tolerance of differences.
o Recognize strengths and unique qualities in others.
o Advocate for welfare and celebrate individuality.
6. Authenticity
o Embrace vulnerability.
o Share experiences openly, including successes and failures.

Impact of Compassionate Leadership

¢ Increases commitment.

e Encourages better performance.
e Reduces turnover.

e Enhances collaboration.
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