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EXPECTATIONS

: 1 Engage in self-reflection (even if you don't like
what you see in the mirror)

2| Practice self-awareness with a growth mindset
3| Commit to using what you learn

4 Participate!




TODAY'S JOURNEY

. Lessons learned and pathways forward

. Getting tripped up
. Getting back on track

. Committing to finishing the journey




DID YOU ACHIEVE
YOUR GOALS?



WHAT LESSON(S)
DID YOU LEARN
THIS YEAR?
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ENERGY INJURY




TYPES OF ANKLEBITERS

STUMBLES FALLS CASTASTROPHE



6 ACTIONS

To Lead like an Elite




ACCOUNTABILITY

® setting high performance standards,
e casting clear expectations,
® sharing feedback about the quality of work,

® and implementing specific rewards and recognition for
high achievement




INTEGRITY

& .
sense of professional transparency and

® apersonal and professional alignment with what a
leader would say and do.




PRESENGE

@
personal state of awareness

attention to the current moment, situation, and
surroundings;

® “peing there”




EMPATHY

® an understanding of another's perspective, thoughts
and/or feelings, and ‘taking action;’

® awareness of other personalities, needs, goals, and
motivations
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DIGNITY

openly displaying an attitude of acceptance and
tolerance of differences (opinions, lifestyle choices and
skills),

recognition of strengths and unique qualities of all
human beings,

providing a consistent, sensitivity toward the welfare of
others and celebrating what makes each person
unique.



AUTHENTICITY

¥ showing vulnerability,

openness in sharing their experiences (including
success and failures) with others.




ACCOUNTABILITY
INTEGRITY
PRESENCE
EMPATHY
DIGNITY
AUTHENTICITY

(Shuck et al., 2019; Hancock,
Green, & Shuck, 2022)
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