


AI Solutions
to Everyday 
Challenges

AI to Help Your Daily Workflow



Agenda
● How to Think About AI
● AI for Creative
● AI for Customer Support
● AI for Data Analysis
● AI for Internal Operations
● Advanced



Perspective:
● 12 years in the Running Industry

● Race Director for smaller races (300-800)

● Running Club Leadership, Board of a New Running Advocacy Nonprofit

● Not a developer; tendency towards more manual processes

● Looking for solutions that can help races in tangible ways with limited investment
○ Low cost or free
○ Manageable learning curve 
○ Not disruptive of normal workflow

● All of this is short-term: expect continual evolution!

● Quick hits style: start thinking about implementations



How to Think About AI



What AI Can (and Can’t) Do Today
AI Can:

● Recognize patterns and make 
recommendations based on them

● Perform calculations

● Access thousands of documents at a 
time to find the answer to many 
questions

● Create content from a human prompt

● Automate repetitive tasks

AI Needs You For:
● Creativity and invention

● Understanding what questions to ask

● Ensuring accuracy and limiting 
“hallucinations”

● Correct inputs for content

● Common sense and ethical 
judgements



Working AI Into Your Day
● AI is changing fast. 

● Focus on the challenges of your event, not all the 
possible uses of AI.

● Learn about the different tools available to you, and 
try the free versions.

● Once you better understand your likely use-cases, 
invest in one or two paid AI assistants to take 
advantage of newer models and fewer limits.

● No AI is “best”. There’s just “best” for this task

● For the most part, we’ll focus on popular LLMs with 
free tiers – ChatGPT, Google Gemini, Claude
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AI For Creative
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Pitfalls of 
AI Imagery
● Identifiable for unrealistic 

elements

● Missing limbs, impossible angles, 
etc.

● Lack of realistic diversity

● Potential questions about 
copyright

Use with caution!

Why does everyone have the SAME smile?

What does that say?



Why is EVERYONE White?

Why Does EVERYONE Look Fake?

Why is EVERYONE Asian?
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Creative Assistance
Color Palettes
● Build or update a color palette 

around your race’s core 
branding

○ Ask for Hex Codes (or 
RBG/CMYK, depending on 
the use)

○ Give a description of the 
type of palette – i.e., 
complimentary, 
contrasting, bold, etc.

Prompt: 
You are my branding assistant. My main brand color is 
#ef509c. Create a color scheme for a race that includes that 
color. It should have 5 total colors, including at least one 
very light color. I want the color scheme to be 
complimentary, with the #ef509c as the boldest color.

I used ChatGPT for this
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Creative Assistance
Color Palettes

○ Ask for changes

I don't like the greens. Can you keep the two pinks, but pick a 
different complimentary color for the other three?

Can you go a little more purple on the complimentary 
colors?

The periwinkle pop is too bright. Can you keep the other four, 
but tone that down?
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Edit Photos
● Editing photos to remove or add 

people/items
○ Photoshop lite

● Fun edits to your own photos for 
promotion 
○ Make your own memes!

For photo edits, I recommend Nano Banana

>>Gemini.Google.Com





Demo >> Gemini.Google.Com

http://gemini.google.com
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Quick Images
● Use your branding for fast 

updates when you need a high 
volume of creative
○ May want to use 

“Thinking” or “Pro” mode 
– “Fast” can miss the 
point of what you’re 
asking

For this, I used Nano Banana

Prompt: 
Can you create a social media image with the same words, 
photographs, and brand style, but in the size 1080x1920?



Improve Slides
Or, as Google calls it… 
“beautify” your slides

● Is not directly editable 
– make sure the 
content is final first

● Best when visual 
representation is the 
point of the slide

This is Nano Banana Built into Google Slides

Logo Changed



Improve Slides
● Ask for what you 

want!
○ Branding, 

continuity

This is Nano Banana Built into Google Slides





RunSignup AI
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Voice and Branding
with a Custom GPT

Demo >> ChatGPT.com

● Requires a paid account
● Tailor ChatGPT to your race needs
● Train it on your voice and branding 

using core pieces of content you 
already have

● Tweak continuously

Prompt: 
Create 26x1 marketing assistant to draft social media posts 
and content according to the brand of this race: 
https://runsignup.com/Race/PA/Philadelphia/26x1

http://chatgpt.com


AI Customer Support



AI Chatbots for Customer Support
● Lives on or links from your race website

● Trained on your event data (not all the data 
on the internet) to limit errors

● Encourages people to ask questions they 
may otherwise be embarrassed to ask

● Can reduce customer support email volumes 
up to 80%



Chatbot Options 
● Registration partner

● Custom GPT

● Purpose-built Chatbot products

25>> CustomGPT.ai

>> RunSignup AI

http://customgpt.ai


Content Quality 
Matters
● Clearly answered questions

○ FAQs are easy to understand

● No conflicting information between 
sources

○ Have one source of truth

● Always pair with human contact info so 
participants know AI is an add-on, not a 
replacement

● PDFs and images usually won’t be read. 
Add to your actual website copy.
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Google AI Mode also answers questions

Comprehensive race content accessible on your 
website will reduce customer support across the board



AI For Data Analysis



AI and Data: Usage
What You Can Do with Data and AI

● Cleaning data
○ Example: merging duplicates

● Identifying trends
○ Example: Shirt sizes are shifting 

● Quickly evaluating year-over-year data that’s 
not immediately accessible in RunSignup

● Create visuals to make data more digestible
○ Use for sponsors and stakeholders!

What YOU Need to Do

● Know what you want to find out!
● Data accuracy

○ Are your event names the same 
across years?

● Understand and clearly explain your data 
source and what you want analyzed

● Evaluate the accuracy of the findings
● Use conclusions to direct strategic direction



AI Data Cautions
AI is not perfect. If the precise results are 
important, know how to check the work!

● Financial data 
● Complex analysis
● Data cleaning
● Not all tools are created equal - evaluate 

strengths and weaknesses. 



Compare Your Race
To the Average Race
● Use our RaceTrends chatbot to 

see how your data matches up 
with the national average

● RunSignup.com/Trends >> Ask
Agent Data

● Get comparisons compared to 
“normal” and key takeaways to 
help you understand the 
differences.

http://runsignup.com/Trends
http://runsignup.com/Trends


● Extract data from reports quickly 

○ No sorting, deduplicating, etc.

○ YOY demographic reporting, t-
shirt to age comparisons, 
trends in your data

● Stream your screen (Google Docs 
reports work great)

● Talk or type in real time to 
communicate with Google AI Studio

● Example: evaluating repeat runners 
and the age of runners likely to 
return

Interactive Data Exploration

Demo >> AIStudio.google.com

http://drive.google.com/file/d/1OoYcpDbzT7ApDJddgPOBCmOwtoYMxPOF/view
http://aistudio.google.com


Example: 
Evaluating 
Giveaway Sizes
● Download Giveaway reports

● Get averages for each size, average 
total order

● Evaluate trends to determine if there 
has been a shift over time to take 
into account

● Get estimates for this year’s order 
based on historical data and trends

Conversation: 

Prompt:
You are a data analyst. This data set includes everyone who bought 

a shirt at my race in 2022, 2023, and 2024. Can you use this to tell 

me the average percentage of shirts in each size over all three 

years? Separate them into Men's and Women's sizing, with T-Shirts 

and Singles separate.

Follow-Up:
Do you notice any trends? Are average sizes shifting over the 

years?

Apply Data:
Based on this data and trend, how many shirts of each size would 

you recommend I order this year if I expect 500 runners?

>> AIStudio.google.com

http://aistudio.google.com


Example:
Adjusting 
Pricing Schedule
● Download the Registration Periods 

Report for all years (or only years 
you want).

● Upload to Google AI Studio

● Evaluate if earlier, later, or more 
frequent price increases would 
increase your revenue 

○ Pick a different goal than 
revenue, based on what’s 
important for you

Conversation: 

Prompt:
You are a data analyst. This file includes the number of registrations and 

amount of revenue and for a 5K, 5 Mile, 10K, 10 Miler, and Half Marathon 

based on the the timing of registrations and cost of registration at that time. 

Ignore all data from 2020. Based on this, would you recommend any 

changes to my pricing schedule for this year, either by moving the date of a 

price increase or by adding a price increase? My goal is to maximize 

revenue with a similar number of participants. 

Follow-Up:
If I have the same number of participants per distance as in 2025 and 

everyone registered on the same day, how would the new pricing structure 

impact overall revenue?

>> AIStudio.google.com

http://aistudio.google.com


Example: Intersection of Demographics 
and registration trends

● Download the a participant report 
including age, gender, event, and 
registration date.

● Upload to Julius AI

Goal: Understand registration trends 
based on demographics and race 
distances to better target marketing 
calendar.

Conversation: 

Prompt:
This spreadsheet includes demographic information for 2025 

participants in the Philly Mayor's Cup race. The race was on 8/9/2025. I 

want to get 3 visuals to see how age, gender, and event impact how far 

before race day people registered.

Custom
Reporting

Goal: Understand registration trends based on 
demographics and race distances to better target marketing 
calendar.

>> Julius.ai

http://julius.ai


AI for Internal Operations



Use ChatGPT Projects
To Organize 
● Projects can help you keep your 

conversations organized and make it 
easy to find and-restart conversations.

● For example:

○ Use a separate project for each 
race

○ Use a separate project for each 
goal in the race (I.E. reporting, 
design, email copy)

● Move previous chats to the appropriate 
project

● House files for the project within that 
folder for easy access



Scheduling Tasks
Have ChatGPT notify you at pre-set days and times to 
keep you on track

● Only available on paid versions (Plus, Pro, or 
Team)

● Make sure you’re using the right version:
○ "GPT-4o with scheduled tasks"

● Make sure push notifications are enabled in 
ChatGPT and your browser

● Upload your race timeline and get regular 
notifications of what you need to get done.

>> ChatGPT.com

https://www.google.com/search?cs=0&sca_esv=f9f414d1fdafdf5e&q=GPT-4o+with+scheduled+tasks&sa=X&ved=2ahUKEwjAg4-454KOAxXsvokEHUOqHY8QxccNegQIIxAB&mstk=AUtExfCzT7JACBl6DF9Hf0vEpXQDi3jXIFvFzSLho3mTyuyrUGfPV3m6SLrYVQiJ1RH8St_bCSc5uH5_xKbiO13cOqGU0OgdkkQhPzviEwyY4RGBmIBtW11BoFMhLN1UzP72i0G08h79tcTzhJh8SMAUAWuxWgm0qM1-CHqQmiWhzC3GI6E&csui=3
https://www.google.com/search?cs=0&sca_esv=f9f414d1fdafdf5e&q=GPT-4o+with+scheduled+tasks&sa=X&ved=2ahUKEwjAg4-454KOAxXsvokEHUOqHY8QxccNegQIIxAB&mstk=AUtExfCzT7JACBl6DF9Hf0vEpXQDi3jXIFvFzSLho3mTyuyrUGfPV3m6SLrYVQiJ1RH8St_bCSc5uH5_xKbiO13cOqGU0OgdkkQhPzviEwyY4RGBmIBtW11BoFMhLN1UzP72i0G08h79tcTzhJh8SMAUAWuxWgm0qM1-CHqQmiWhzC3GI6E&csui=3
https://www.google.com/search?cs=0&sca_esv=f9f414d1fdafdf5e&q=GPT-4o+with+scheduled+tasks&sa=X&ved=2ahUKEwjAg4-454KOAxXsvokEHUOqHY8QxccNegQIIxAB&mstk=AUtExfCzT7JACBl6DF9Hf0vEpXQDi3jXIFvFzSLho3mTyuyrUGfPV3m6SLrYVQiJ1RH8St_bCSc5uH5_xKbiO13cOqGU0OgdkkQhPzviEwyY4RGBmIBtW11BoFMhLN1UzP72i0G08h79tcTzhJh8SMAUAWuxWgm0qM1-CHqQmiWhzC3GI6E&csui=3
http://chatgpt.com


Scheduling Tasks
Schedule tasks for ChatGPT instead of for you.

● Ask ChatGPT to search for information and 
provide you with updates and summaries on a 
dedicated schedule

● Have ChatGPT email you the summary! This 
is configured in the settings

● As always: requires some tweaking of your 
prompts!
○ Example: exclude political races from 

the summary

>> ChatGPT.com

http://chatgpt.com


Sponsor Reporting: Social Listening Step 1

Step 1: Use a tool to track online mentions of your 
race.
Free options:
● Social Searcher
● Free Talkwalker 

○ 7 days limit 
Paid options:
● Talkwalker
● Meltwater
● Brandwatch
● …many

Goal: Create more comprehensive, powerful reports on the reach of 
your race (and sponsors)

https://www.social-searcher.com
https://www.social-searcher.com


Step 2: Use an LLM to analyze and build reports showing where the race (with or without sponsor brand) shows up, 
and what the sentiment around it is.

Prompt: 
Use the data in this report: https://www.social-searcher.com/google-social-search/?q=%22scott+coffee+run%22

First, build a visual that shows how many mentions came from each social source, along with a table with those 
numbers. Second, include a breakdown and a visual of positive/negative/neutral sentiments across the mentions.

For all visuals, use the colors #ef509c, #745aa6, and #faae1c, along with lighter/darker variations where needed.

Include takeaways that explain how, when, and where the event is getting visibility. 

Sponsor Reporting: Social Listening Step 2



For this, I used Google Gemini

Sponsor Reporting: Social Listening Results



For this, I used Google Gemini

Sponsor Reporting: Social Listening Results



● Long-term answer: add you your reports
(instructions: https://twooctobers.com/blog/tracking-ai-
traffic-in-ga4-a-step-by-step-guide/)

● Cheat version: Use a Looker Studio Template
https://lookerstudio.google.com/u/0/reporting/155c168
5-b250-4383-b2ac-bbd0eb70752e

How Do I Know How AI Sees Me

https://twooctobers.com/blog/tracking-ai-traffic-in-ga4-a-step-by-step-guide/
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Advanced



Build Your Own Applications
Vibe coding empowers non-developers to create custom applications without coding knowledge.

Coding by Intent, Not Syntax: A development style where the human provides high-level, natural language instructions ("vibes"), 
and an AI (LLM) writes the actual code.

The Workflow
● Input: "Make the button blue and bouncy when clicked."
● Process: AI generates HTML/CSS/JS instantly.
● Loop: User tests it -> "The bounce is too slow" -> AI rewrites code -> User approves.

Security Context
● The Black Box Risk: If you don't read the code, you don't see the vulnerabilities (e.g., hardcoded keys, insecure data 

handling).v.
● Blind Trust: Vibe coding prioritizes speed and functionality over security best practices.
● The "Vibe Check" Gap: It works ("good vibes"), but is it safe?

I highly recommend v0 (https://v0.app/) from Vercel for vibecoding.

https://v0.app/


Example: Custom Pickup Data
From Run Run Santa
● Easily identify participants who 

had run all 9 previous years as 
“Golden Santa Hat Eligible”

● Created with v0 and secure API 
partner access to race data

● Smith, Donner

Demo >> https://v0-run-run-santa-lookup-yn.vercel.app/

https://v0-run-run-santa-lookup-yn.vercel.app/
https://v0-run-run-santa-lookup-yn.vercel.app/
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https://v0-run-run-santa-lookup-yn.vercel.app/
https://v0-run-run-santa-lookup-yn.vercel.app/


Use Cases for
Vibecoding
● Branded Find a Race searches
● Customized Top Fundraisers Leaderboard
● Multi-Location Time Syncing
● Instagram-worthy Results Display
● Split analyzer for to check for unreasonable results
● Manual Race Announcer

…we had a customer vibe code an application to turn online registration into a paper application, but we 
don’t really recommend that one…

I highly recommend v0 (https://v0.app/) from Vercel for vibecoding.

https://v0.app/


Questions?
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