


Why event organizers 
are the missing link in 
runner performance.





completion rate on 
beginner running 

programmes

36%*

*International Journal of Environmental Research and Public Health, 2020.



04. There’s no 
connection to the goal

01. People Get Stuck 02. Training plans can 
take shortcuts

03. They don’t 
understand what the 
plan is asking



04. Increasing the 
standard of the race 
raises the appeal. 

01. You’re selling a 
whole event 
experience.

02. Helps you sell out 
year after year.

03. You reduce the risk 
of drop outs, or even 
worse, race day issues.





What are their challenges 
with running (multiple choice)

47.9% Finding enough time

Getting injured or ill 66.9%

38.2% Staying motivated or consistent 

37.5% Balancing running with other sports

18.8% Not improving or progressing

What are their challenges with training

(Surveyed Coopah users and on Coopah users)

Feel overwhelmed 
or unsure what to 
do in their running

11%
Find it hard to get a 
plan that feels right

22%

Say their current 
training lacks 

personalized advice

30%
Complain their plan 

doesn’t adapt to 
their performance

38%



Why do you run? 
(Coopah survey, 2025)

Mental 
health

25.9% 
Personal best 
or age group 

best

23.3%
Physical 
health

20.1% 

Average HM & Marathon 
training plan length

Train for 
longer than 
16 weeks

53%
Train for 

longer than 
18 weeks

31%
Train for 

longer than 
10 weeks

82%



Runners sign up for your race - 
not for a training app.

When advice comes from you, 
it gets more attention.

Runners are 2.3× more likely to 
start training when it’s introduced by 
the event organiser.

You have emotional weight.

(Internal Coopah data — race partner vs direct channel 
conversion)





16 Weeks to Go
Decide you training plan

14 weeks
Build your base

12 Weeks to go
Pick your gear

5 Weeks to Go
“Time to test your longest run”

2 Weeks to Go
“Your taper starts now 
— here’s how to do it right”

3 Days to Go
“Final race-day checklist 
+ mental prep tips”

RACE
DAY



What the App Delivers

Personalised onboarding 
linked to your event

Dynamic coaching insights 
(adjusts to progress)

Real coaches & AI trained on 
your race details

Confidence score to track how 
runners are doing

What the Event Adds

Community feeling — 
runners know others are 
training too

Motivation & milestone 
reminders (e.g. “6 weeks 
to go!”)

Emotional connection to 
the goal (your finish line)









+28%
increase in 
finish rate

12%
increase in 
goal achieved

For runners who come 
from partner events



Use the channels you 
already have

Build long form content Use partners to do the 
heavy lifting



01. Increase runner satisfaction 
with world class personalised 
coaching for every runner.

02. Build awareness through in 
app event promotion and social 
media.

03. Increase event credibility for 
runners and sponsors with 
association with Coopah and our 
coaching team (including Eilish 
McColgan). 



Who We’ve Worked With

TCS London Marathon

4 Year Relationship

Support 45% Of All Charity Runners

Fully Support 18% Of The Field

Weekly Training Emails

Training Plan Page

Social Content 



What Do I Enjoy Talking About?

Elite scottish athletes

Sandwiches

Coaching plans


