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Why event organizers
are the missing link in
runner performance.
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N . WHY I'M TELLING
igﬁtl ST '?(‘;Nﬁ YOU TRAINING
O Founder of Coopa PLANS SUCK




36%™

completion rate on
beginner running
programmes

*International Journal of Environmental Research and Public Health, 2020.
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WHY TRAINING

™ PLANS FAIL e

01. People Get Stuck 02. Training plans can 03. They don’t 04. There’s no
take shortcuts understand what the connection to the goal
plan is asking



01. You're selling a 02. Helps you sell out 03. You reduce the risk 04. Increasing the
whole event year after year. of drop outs, or even standard of the race
experience. worse, race day issues. raises the appeal.
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What are their challenges
with running (multiple choice)

66.9% NI Getting injured or ill

47.9% meesssssea—————— Finding enough time

38.2% meeeea——— Staying motivated or consistent
37.5% meessssESS————m Balancing running with other sports
18.8% e Not improving or progressing

(Surveyed Coopah users and on Coopah users)

What are their challenges with training

11%
Feel overwhelmed

or unsure what to
do in their running

30%

Say their current

training lacks
personalized advice

22%
Find it hard to get a
plan that feels right

38%

Complain their plan
doesn’t adapt to
their performance
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Why do you run? Average HM & Marathon
(Coopah survey, 2025) training plan length

23.3% 20.1% 31% 53% 82%

Personal best : Train for Train for Train for

or age group P:g:;fhal longer than longer than longer than

best 18 weeks 16 weeks 10 weeks
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Runners sign up for your race -
not for a training app.

When advice comes from you,
it gets more attention.

Runners are 2.3x more likely to
start training when it’s infroduced by
the event organiser.

You have emotional weight.

(Internal Coopah data — race partner vs direct channel
conversion)
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HOW EVENTS SUPPORM
COACHES TO DELIVERS
THE BEST RESULTS |
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BE THE

COO:RPAH e | ues 1 seoums | Reviews o evcooeat

EILISH MCCOLGAN IN
YOUR CORNER

WELCOME TO

CONSTANT COACH Wl
MARATHON
: E ACADEMY
16 Weeks to Go 12 Weeks to go 5 Weeks to Go
Decide you training plan Pick your gear “Time to test your longest run”
RACE
DAY
14 weeks 2 Weeks to Go 3 Days to Go
Build your base “Your taper starts now “Final race-day checklist

— here’s how to do it right” + mental prep tips”
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What the App Delivers

Personalised onboarding
linked to your event

Dynamic coaching insights
(adjusts to progress)

Real coaches & Al trained on
your race details

Confidence score to track how
runners are doing

9:41 all © @m)

< WEEK 8/12 v

WEEKLY COACH REPORT

Week 8 summary =
4 sessions 35km
of 5 completed Target: 40km
PROGRESS aw Al
80%
Session completion
Total distance 225km
L
: Target distance 250km

Total distance vs target distance

150km

125km O D)=

What the Event Adds

Community feeling —
runners know others are
training too

Motivation & milestone
reminders (e.g. “6 weeks
to go!”)

Emotional connection to
the goal (your finish line)
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REAL SUPPORT,
NOT AUTOMATED
REASSURANCE

Coach Coopah o

Ask us anything about your plan

Chat to human Chat to Al
~1 hour Instant
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JHONEST TRACKING

AGAINST YOUR GG

g

GOAL CONFIDENCE

03:59:59

Your target time

Expected time between 3:56 and 4:06

3:50 3:55 4:00 4:05 4:10
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PROACTIVE
COACHING BEFORE
THINGS GO WRONG

Overtraining risk identified

You’ve got two high-intensity sessions (long run and
interval run) planned on consecutive days, which limits
recovery and increases injury risk. Space them out at

least one day apart to stay strong and build smarter.

Don’t show me this again

Edit schedule
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WHAT HAPPE
YOU SUPPORT

For runners who come +28%

from partner events increase in increase in
finish rate goal achieved




Use the channels you
already have

Build long form content

Use partners to do the
heavy lifting
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01. Increase runner satisfaction 02. Build awareness through in 03. Increase event credibility for
with world class personalised app event promotion and social runners and sponsors with
coaching for every runner. media. association with Coopah and our

coaching team (including Eilish
McColgan).
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TCS London Marathon

OFFICIAL 4 Year Relationship Weekly Training Emails

PARTNER

Support 45% Of All Charity Runners Training Plan Page
Fully Support 18% Of The Field Social Content
O e e O <10
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What Do | Enjoy Talking About?

Elite scottish athletes

""" CEO & Co Founder of Coopah Sandwiches

Coaching plans




